Draft decision with amendments - Managerial reforms (paragraph references in initial draft already left out)
The Executive Board Special Session on WHO reform, having considered the section of the report of the Director-General on managerial reforms,

1 WELCOMED the Director-General’s proposals and, while recognizing the need for complementary work [Brasil, Ecuador], especially on the strategic allocation of resources, REQUESTED that they be taken forward in the following areas [Norway, Canada, US]:


 (a) organizational effectiveness, alignment and efficiency;

• strengthen country offices;
• promote alignment, synergy and collaboration;
• improve knowledge management;

(b) financing of the Organization;

• improve financing of administration and management costs;
• strengthen financial controls;
• improve Organization-wide resource mobilization;

(c) human resources policies and management;

• revise the workforce model and contract types;
• streamline recruitment and selection processes;
• improve performance management processes;
• implement a mobility and rotation framework;
• enhance staff development and learning;

(d) Results-based planning, management and accountability;

• implement a new results chain;
• sequence planning to reflect country needs;
• prepare a realistic budget;
• create a new resource allocation mechanism;
• improve monitoring and reporting;
• strengthen the internal control framework;
• increase the capacity of audit and oversight;
• strengthen the conflict of interest policy;
• establish an information disclosure policy;

(e) Strategic communications;

• build communications capacity;
• develop communications platforms;
• improve public and stakeholder understanding of the work of WHO;

2. URGED caution and recognized that further analysis and consultation would be needed before action could be considered [US] in several areas of reform, notably the proposals relating to:

(a) strategic relocation of staff, resources, [EU, US]programmes and operations;

(b) introduction of an annual “budget re-costing mechanism” to protect against currency fluctuations;

3. REQUESTED the Director-General to further develop:

(a) a detailed proposal for  mechanisms to increase predictability of financing and flexibility of income, which supports priorities set by Member States [Ecuador] and report to the Executive Board at its 130th session in January 2012 [Germany], 
(b) a detailed proposal to establish a contingency fund for public health emergencies and report to the Executive Board at its 130th session in January 2012 [Germany];

(c) proposals for a timeline for development of the programme budget and general programme of work, taking into consideration good experience of the medium-term strategic plan, each for the period 2014 onwards, with an analysis of the advantages and disadvantages of changing the periodicity of the programme budget to three years and report to the 65th World Health Assembly in May 2012 [Germany]; 
(d) a draft formal evaluation policy, including a mechanism for oversight of evaluation by the governing bodies informed by insights provided by the Independent Expert Oversight Advisory Committee [US], and report to the Executive Board at its 130th session in January 2012 [Germany];

(e) clarification on the proposals with respect to enhancing the networks and relationships between regional offices, and between groups of country offices within and across regions [France]; and on enhancing capacity for effective resource mobilization, particularly at the country-level.

(f) a proposal for a new resource allocation mechanism, through the 16th meeting of the Programme, Budget and Administration Committee in May 2012. [EU]
4. DECIDED to proceed with an independent evaluation to provide input into the reform through a two-stage approach, the first of which will consist of a review of existing information with a focus on financing challenges for the organization, staffing issues, and internal governance of WHO by Member States, following up where possible on questions forwarded from this Executive Board for more information. Ideally, stage one should be completed [Brasil]in time for the Sixty-fifth World Health Assembly;

The first stage review will also provide a roadmap for stage two of the evaluation, the goal of which will be to inform the Sixty-sixth World Health Assembly through the Executive Board at its 132nd session, as an input into the revised General Programme of Work. The stage two  evaluation will build on the results of stage one and further consultations with Member States, focusing in particular on the coherence between and functioning of the organization’sthree levels. As one input into reform, this evaluation will proceed in parallel to other aspects of the reform;
5; 
REQUESTED the Director-General to identify the appropriate entity for the first stage of the evaluation [Switzerland]and to further develop in consultation with the JIU, the External Auditor and the IEOAC an approach to the two-stage evaluation [India], in consultation with Member States1, and and present it to the Executive Board at its 130th session in January 2012 for consideration;



.6  .
In the context of relations with the United Nations Joint Inspection Unit (JIU), REQUESTS the JIU to update their reports on [France]:
(a) Decentralization of Organizations within the United Nations System – Part III: the World Health Organization (JIU/REP/93/2);

(b) Review of Management and Administration in the World Health Organization (WHO) (JIU/REP/2001/5).
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1 including, where applicable, regional economic integration organizations. [EU]
